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The Exeeuti v» 5 December I §49 

Chairman, Tntra-* gency Garni tie® «m Administrative Overt frocedures 
Chairs sn, Committee on Issuances of Covert Regulations 

CIA Issuances 


1. Attached hereto is a memorandum to the undersigned from the Manage- 
ment Of finer relating to the above subject. Attached t© hie wemcriradura are 
the reports on the subject of Cl A I Rsuanees from the Overt and Covert Com- 
mittees. *!r* | | points out in hie memorandum that there are seme points 

of differences between the Committees* recoBsacndatlonc anti the beliefs of the 
Lksigiiwt Staff. 


25X1 A9A 2. Ac c result of Mr* [ 


I memorandum, the undersigned, aa Chairman 
of the two above-awnttened Oesaalttces, brought those point a of difference to 
Idie Ooesitteee* attention. Subsequently, reprasentativas of the two Canit- 
tees .met with Mr. I I to discuss the matter • 

5. ft s a result of the above discussions, the points were resolved as 
follows l 

a. In connection with the numbering system, the Cosgnitteee agreed 

25X1 A9A With Mr. | 1 recomaends ti on that s miwbcriag and lettering system 

be used entirely and that no decimal system will be used. 

b. It appeared that there wa* acme mi sunderstandiag of the Manage- 
ment Officer** statement eonceminf, a procedures manual. It was indi- 
es ted that the procedures war# to include only detailed items such as 

a correspondence manual or ether item* which should be cede available 
to clerical and administrative personnel. It was not intended that the 
normal regulations b» devoid of procedure. On the basic of this under- 
standing, the Committees agreed that the purpose to be accomplished 
i substantially in accordance with the Committees* earlier reeomendatlj 

concerning more general distribution of certain portions of tlwO'e-ul 


25X1 A 


tlone. However, in order to carry forward the ’ arm -ca^tl 
on the subject, the Camittees agreed to the establish 
tional category He. | | which would be entitled, **C1« ri 

This oatsgory probably would be physically separate fr» 
manual but would bo numbered similar to the manual mua 

e* Upon discussion of the category headings, the 
agreed tc the Cofnmittoes* original recommendations 
of the heading of "Finance". It was agreed by the 
Management Officer ths t "Finance* should bo divided i§| 
gories of "Budget* and "Fiscal*’* 

d« It was apparent that the Sanagoaenb Officer* s, 
Hotico system was similar to the reoosssendn t i on of thi 
issuances of a temporary nature* 
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e, Ur * | | explained hi e reasoning for suggesting the use of 
a General Order type of issuance* 'ihe Coraaittees felt that there was 
no naed for a separate type of Issuance of this nature sin©® the sub- 
jects to be oarer ©d could readily be included in the manual itself* 


4* to mwwirt*©, it appears that there is only one point of difference 
between the Management Officer and the recommendations of the two CoHB&ttees* 
On all other points* agreement has been reached* It should be ex plained t hat 
some of the apparent differences raised by the Coasdttees and Hr* I I 

were based on misunderstandings of what was intended by the recosamendat ion*? 
of each* Bowanmr* there does remain the one difference ©oncoming General 
Orders which is brought to yowr attentien for raw lving# 


25X1 A9A 


5* The u ndersigne d will be pleased to discuss the above at your oon- 


25XlA9Ar»iii«noe* Hr* 

two weeks to drop by 


ii 

"the 


indicated he would bo in a position during the next 

... r „ v __j* of floe at your convenience to discuss the subject. 

It is felt that it is highly desirable to make the manual fira and proceed 
with preparation and issuance of the content* 


hncl* Mono from Man* Offer** on above 
subject* 18 lev* 43, w/attaoh. 
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Mr* 

’hr* 
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joim u. wssiut 

Chairman 
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